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Leadership
transformation
begins from within.

Immersive leadership bootcamps, executive journeys, and
organizational retreats designed to build clarity,
accountability, and responsible impact.

CLARITY. ACCOUNTABILITY. RESPONSIBLE IMPACT.
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| WHO WE ARE

We design leadership
transformation.

CORE is a leadership experience design firm specializing in
immersive leadership bootcamps, executive leadership journeys, and
organizational leadership retreats.

Our multidisciplinary team brings together leadership consultants,
executive coaches, and experience architects, combining deep

regional understanding with a global perspective.

We do not deliver traditional training programs. We
build environments where leadership is practiced.

| OUR PHILOSOPHY o1

Begin from within.

Strategy guides direction.
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Technology accelerates Self-leadership sustains

execution. performance.

WHO WE ARE / 02


https://www.coregrp.net/

CO
RE

| EXPERIENCES / 01

Leadership
Bootcamps

Immersive, high-impact leadership experiences conducted in
distraction-free environments. Leaders step away from routine
operations to engage in real challenges, structured reflection, and
applied leadership practice.

I DEVELOPMENT OUTCOMES

Self-leadership activation
Decision-making confidence
Emotional resilience
Accountability mindset

Leadership presence
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Trust and collaboration
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| EXPERIENCES / 02

Executive
Leadership
Journeys

Customized leadership bootcamp experiences for senior leaders
and executive teams during periods of growth, transition, or

organizational transformation.

| DEVELOPMENT OUTCOMES

Leading under uncertainty
Executive alignment
Organizational influence

Strategic leadership

NN N NN

Culture ownership
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| EXPERIENCES / 03

Organizational
Leadership
Retreats

Purpose-designed retreats that integrate organizational alignment
with deep leadership development. CORE Retreats strengthen

cohesion, reset direction, and renew organizational energy.

| DEVELOPMENT OUTCOMES

Leadership alignment
Culture strengthening
Collaboration acceleration

Ownership and accountability
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Strategic renewal
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LEADERSHIP EXPERIENCE DESIGN

METHODOLOGY

ot Understand context

Understand the organization, its challenges, and its leadership

Leadership isn’t
Obser:ved' It’s o2 Design the experience
praCtlced. Shape an intentional leadership journey around the required

outcomes.

o3 |mmersive delivery

Practice leadership through structured, real-world challenges.

| o2 Reflect and integrate

t = A -: &> l Turn experience into insight through guided reflection.

os  Sustain capability

Carry new leadership behaviors back into the organization.
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| LEADERSHIP REFLECTION CORE Influence

Trust, communication, shared responsibility, and collective
CORE 360 MIRROR
See the leader you are. Shape the leader you become. CORE Execution

A bilingual self-assessment for honest leadership and team Leadership clarity, planning, quality, and flexibility.

reflection—designed as a focused starting point before, during, or

after a CORE experience. CORE Team Impact

Collective decisions, motivation, learning, and leadership values.

Explore CORE 360

| LEADERSHIP INTELLIGENCE
Data-informed insight. Human-centered transformation.

CORE integrates behavioral and psychometric assessment intelligence through its partnership with Thomas International.

These insights support leadership understanding, team-dynamics awareness, and development planning.

Data informs the experience. Experience drives transformation.
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Real transformation. Measurable impact.

Across CORE leadership bootcamps.

1,000+

Leaders completed CORE experiences

95%

Improved emotional regulation under
pressure

I ORGANIZATIONS WE HAVE WORKED WITH.

amazon ATFX
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100%

Participant recommendation rate

98%

Gained immediately applicable leadership
skills
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97%

Discovered new leadership strengths

96%

Strengthened communication and trust-
building

JOIDAN {72\ zbooni”

Jordan Tourism Board
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WHAT COMES NEXT

Create the
conditions for
transformation.

Every CORE engagement begins with understanding your
organizational context. Start a conversation about the leadership
challenge your team is navigating.

hello@core-bootcamp.com

+962 79 6600 680

King Hussein Business Park, Building 7, Office 101

LinkedIn / coregrp ,/
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WHO WE WORK WITH

Corporations and executive leadership teams
Universities and innovation ecosystems
Government institutions

Entrepreneurship platforms

High-growth organizations

OUR VISION

Human leadership for an Al-shaped world.

CORE's vision is to develop leaders capable of creating responsible
impact in an era shaped by artificial intelligence and rapid change—
strengthening the human capacities technology cannot replace: clarity,
judgment, accountability, and ethical decision-making.
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